
COLE SCHOOL 
SCHOOL IMPROVEMENT COUNCIL 

 
 

AGENDA 

 

September 25, 2019 
3:45-4:45 

Cole School Library  
 

I. Welcome & Celebrations  
Introductions.  We are looking for a community representative (no children in school but lives or 
works in Norwell-put it on Norwell Social). Notes for School Improvement Council are posted on 
the Cole School website; go to “organization”, then “school council”.  Our Cole School 
Improvement Plan is linked onto site as well.   
 
II. Overview of School Council Roles and Responsibilities  
 
III. School Council Members 

● Returning Parent Reps. - Caroline Presley and Jennifer Huber for 2018-2020 term 
● New Parent Reps. - Kathy Lang and Kerri Tierney for the 2019-2021 term 
● Returning Teacher Reps. - Dianne Uhlman, Maura Reilly, and Amy Coughlin for the 

2018-2020 term 
● Community Rep. - None 
● Select Co-Chair and Secretary  

 
III.  School Improvement Plan 2019-2020  Reviewing the SIC duties and the responsibilities of the 
committee (budget, executive budget discussions etc.). We write the School Improvement Plan in 
April and May. Today Mrs. Burns reviewed responsibilities of the SIC example of past task forces 
formed, interviewing for school support staff and teachers, Unity in Diversity Day and other school  
Dec. 16th School Committee Outreach meeting. Dianne Uhlman will continue as Secretary this 
year and Mrs. Jenn Huber volunteered to be Co-Chair of SIC. 
 
IV.  Review Action Steps and Assign Responsibilities. 
Oct. 31st is our Social Studies Professional Development. This year Cole was designated a “School 

http://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/
https://docs.google.com/document/d/1H3v1Exek6lE0kSOtFreFA-Jodks8L_FzLnuRTVm-qjY/edit


of Recognition” from the state of Massachusetts.  We met our targets in all areas except, chronic 
absenteeism is the only target Cole School did not meet. Discussion of revising Curriculum 
Night/Open House. Cole Connections meetings with be on Civics learning and how to be a good 
citizen. The monthly classroom lessons with be aligned with second step lessons with good 
citizenship. Our Community Meetings will also be aligned with civics topics as well.   
Social emotional growth.  Responsive Classroom trainings are offered in summer and we are 
looking into offering those to teachers.  Book Club read will be “Inquiry Illuminated” and how to 
use workshop model in science and social studies.  We will have a shared notes documented with 
Vinal.  
On Oct. 24th, MARC Elizabeth Englander is focusing on Social Media and Bullying.  Middle 
School and High School (6-12)  kids will take a survey and then discuss Norwell’s data at the 
meeting. 
In March, Sharon Maxwell presenting on Social Media use and how it is impacting our students. 
Still looking into looping possibilities.   Should we do Unity in Diversity day again or have it look 
differently?  Every other year? 
Continued with Kindergarten home visits this year which were VERY well received.  Volunteer 
corp volunteers will be open to anyone who wants to-not just parents.   Trained by the 
coordinators.   
Parent Engagement task force will be formed this year and get to the roots of why it was such a 
large concern of parents (based on survey) who feel engaged with Cole School.  
To help staff with “self care” and offering opportunities to take care of ourselves and one another 
too.  
On October 23rd we will make plans for November and how to improve perception of a lack of 
parent engagement. The Council reviewed the parent survey from last year and reviewed 
engagement questions to help parents’ understanding of what it means to be engaged. 
Schoology communication concerns.  Mrs. Burns wants parents to understand on how to access 
Schoology and communicate with our families. 
 
IV. Community Comments 
 
 
 
 
 

 
 



 
 
 

 


